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The Nepal Red Cross Society (NRCS) is the leading humanitarian organization in Nepal.
Whether it’s an ongoing or emerging humanitarian crisis, NRCS has always been on the front
lines delivering humanitarian assistance to the population in need. With the changing climate,
the humanitarian needs and sufferings are ever increasing, especially in the developing world
like Nepal. Climate crisis is humanitarian crisis, and it is now critical for NRCS to scale up its
efforts and humanitarian services to keep pace with the escalation of climate-related disasters
and environmental risks. NRCS is already recognized as a pioneer organization in introducing
and implementing forecast-based actions and anticipatory measures in Nepal. Working closely
with partners, including the government, the NRCS aims to integrate this approach into the
broader disaster management continuum of Nepal.

NRCS have been mobilizing a range of locally led interventions for disaster risk reduction,
climate change adaptation, and ecosystem management. These initiatives actively involve and
empower local communities to take proactive measuresin the face of climateand environmental
challenges. Additionally, at the national level, the NRCS have been supporting policy dialogues
and advocacy efforts to enhance disaster risk reduction and resilience building.

However, considering the global and national imperative for collective action against climate
change and environmental issues, NRCS recognizes the need for relevant institutional policy
and strategies on climate change and environment to be better prepared for the unfolding
climate and environmental emergencies. The formulation of a Climate and Environment
Policy, along with an associated Strategic Framework for Climate and Environmental Action, is
a steppingstone to move forward in tackling the ever-growing humanitarian needs in the new
climate and environmental realities.

The NRCS undertook a comprehensive and collaborative process to formulate both its Climate
Change and Environmental Policy and the Strategic Framework for Climate and Environmental
Action. A series of meetings were organized with sectoral focal points from diverse
departments and PNSs to ensure broad representation and expertise. At the headquarters level,
two consultative workshops were held, providing a platform for in-depth discussions and
collaboration. These workshops facilitated the exchange of ideas, best practices, and insights
among participants, contributing to the formulation of effective policies and frameworks.
Building upon the progress made at the headquarters, two provincial-level meetings were
organized, specifically designed to engage representatives from various districts with different
geographical coverage. These meetings aimed to ensure that the policy and framework
considerations adequately addressed the specific challenges and opportunities faced at the
regional, district and local level.

The collaborative efforts of sectoral focal points, partner national societies (PNs), and
representatives from diverse geographic regions have greatly strengthened the inclusivity
and effectiveness of the development process for the climate and environmental policy and
strategic framework for action. This collective approach guarantees that the resulting policies
and frameworks are all-encompassing, resilient,and in harmony with the needs and aspirations
of NRCS and all stakeholders involved. This strategic framework for climate and environment
action will serve as a strategic document to realize the climate and environment policies in all
the NRCS services and operations.
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Climate & Environment Context

Nepal is among the highly vulnerable country to climate change and other forms of disasters.
Nepal along with the Himalayan Region has witnessed rapid rise of temperature and
uncertainties in precipitation patterns. Nepal climate outlook study carried out in 2018 has
projected that the average annual mean temperature will increase by 0.9-1.1 degrees Celsius (o
C) in the medium-term period (2050) and 1.3 - 1.80C in the long-term term (2100). Likewise,
the average annual precipitation is likely to increase by 2-6% in the medium-term and 8-12%
in the long-term period .

Paths of achieving targets of climate risk reductions come with challenges that include
knowledge and data gaps, absence of enabling policy environment, inadequate financial
and technical resources, and institutions. Some others fall in unknown category such as
unanticipated political and economic crises that coincide with climate extremes. In order to
reduce high vulnerability of a large section of Nepali population to climate risks with extremely
low adaptive capacity, there is a need of concerted efforts on building our infrastructures,
institutions, knowledgebase, and technological innovations.

Nepal is recognized as a pioneer country in framing community-based adaptation responses to
climate change. A vast pool of knowledge and technologies are already available on DRR and
CCA domains at different levels - local, national, and international. For example, community
managed flood early warning systems, and local adaptation plan of action (LAPA) are among
the tested technologies and approaches that have worked effectively. Geo-physical vulnerability
maps and areas of highly vulnerable populations are being developed. There is a need to blend
good practices from diverse domains into an integrated form of climate risk management.
Relevant policies, plans and commitments of the Government of Nepal also highlight several
priorities with regards to climate change and environment, as presented in below table.

Table 1: Government of Nepal - Policy wise priority on climate change and
environment

Adaptation priority Environmental priority

Climate Change Policy Agriculture and food security Energy and energy efficiency
2019 (CCP 2019) Health, Water supply and
sanitation.

Disaster risk reduction and
management.

Housing and settlements
Tourism and natural and cultural
heritages.

Industry, transport and physical
infrastructures.

Forests, biodiversity and
watershed conservation.



15th five yearly devel-
opment plan (2019-
2024)

Nationally
Determined
Contributions
(NDC, 2020)

SDG 2016-2030:
Nepal Need
Assessment &
Financing Strategy

Environment friendly
local governance
policy, 2013
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Local adaptation plan will be
developed and executed in 550
local units.

Formulation of national
adaptation plan to be
implemented through local
adaptation plans.

40% of land to be under forest
cover and community-based
forest management plans to be
made effective to achieve the
targets of carbon saving and ER.

Promotion of climate friendly

technologies in agriculture, water

resources, energy, infrastructures
and disaster risk management.

Climate change adaptation at
local level through Environment
Friendly Local Governance
(EFLG) Framework.

Building climate resilience

of vulnerable communities,
ecosystems and infrastructures
against climate hazards,

Climate risk management across
development sectors.

NPR 25.6 billion is the annual
financial gap to achieve the
SDG #13 (climate change). The
average annual financial need
to achieve all the targets is NPR
2025 billion.

Promote rainwater harvesting
and ponds construction.

Promote sustainable and organic

farming and reduce the use of
agro-chemicals.

Increase disaster management
skills at the local level.

Control industrial pollution
through effective regulations.

GHG emission levels of five
sectors - transport, industry &
commerce, agriculture, forests
and agriculture to be referenced
and monitored.

Formulation and
implementation of green
development framework.

Promotion of electric vehicles
Identification and
categorization of drivers of
emission sources from five
sectors.

Promotion of remedial options
to reduce emissions through
development of reference level
and historical trends.

Renewable energy-based
development path.

Sustainable management of
40% forests.

Environmentally sustainable
transport.

Waste management and air
pollution control.

Compliance with building code
Climate friendly practices in
agriculture.

Renewable energy driven
development to contribute to
arrest growth of emissions.

Maintenance of eco-friendly
and forest ecosystems.

Promote renewable and clean
energy and energy efficient
technology:.

Increase greenery through tree
plantation and management of
gardens and parks.

Plant trees in at least 10% of the
current open/barren land.

Enhance waste management
through environment friendly
technology.
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The NRCS is one of the largest humanitarian organizations in Nepal and is recognized as the
lead agency in humanitarian assistance and community care, as mandated by its auxiliary role
to the public authorities of Nepal. NRCS has positioned itself in the diverse community services
and working on the front line of any humanitarian crises maintains a strong collaboration
with the government and communities in need both as the partner and beneficiaries. To this
aspect, the nexus of environmental degradation and climate change impacts often creates a
complex nature of vulnerability that needs special attention and preparedness to respond to
humanitarian crises.

NRCS Climate and Environment Policy

Nepal Red Cross Society (NRCS) has adopted the climate change and environment policy 2023
to address multi-dimensional impacts of climate change and environmental degradation. The
policy has put forth a vision to position NRCS, a prominent actor accelerating climate and
environmental action, to reduce the impacts of climate change and environment issues on the
most vulnerable population of Nepal. To achieve this vison, NRCS will be continuously striving
to expand its technical knowledge and institutional capacity on building climate resilience
and environment sustainability and collaborate with relevant actors to tackle the growing
humanitarian challenges. The policy priorities have been identified across three major aspects
of climate change and environment, namely, climate change adaptation, mitigation, and
environmental sustainability (see figure below).

In addition, the climate and environment policy has set out key fundamental values and
approaches for climate and environmental action. This includes our approach regarding the
road to resilience, our auxiliary role to public authorities, do no harm principle, collaboration,
innovation, locally led action, PGI and CEA, youth engagement and behavioral change.

e .
Adaptation
Climate and Knowledge base and Capacity , Climate Smart Programming,Climate
Environmental Action Risk Management, Anticipatory Action, Policy Engagement,,

Collaboration, Youth Action, Loss and Damage

"
. . .4
NaV

Mitigation Environmental Sustainabilty
Energy Efficiency, local and green logistics, circular Nature based Solutions, Pollution Control, Waste Management,
and green economy, behavioural change, carbon Ecossytem Management, Local and Indigeneous Knowledges

footprint reductions

Figure 1 Scope for the climate and environmental actions as guided by the policy.
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The Strategic Framework of Action

This Climate Change and Environmental Strategic Framework of Action of the Nepal Red
Cross Society underscores the strategic direction set by the policy documents, namely, the 8th
Development Plan of NRCS, TFRC Strategy 2030 and National Climate Change Policy 2019 of
Government of Nepal and will be contributing to the commitments set out by Climate and
Humanitarian Charter, National Adaptation Plan (NAP) 2021-2050 and Nationally Determined
Contributions (NDC), National strategic action plan (2018-2030) for DRR and Sustainable
Development Goals of Nepal. In essence, this is the implementation framework of the strategic
direction, objectives, and priorities of NRCS’s Climate and Environment Policy 2023.
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FIGURE 2 Strategic Framework for Climate and Environmental Action of Nepal Red Cross Society

The significance of this strategic framework lies in its mandate to translate the climate and
environment policy into actions so that there are measurable progresses and desirable
outcomes. Therefore, the strategic framework shall serve as an operational guide for the NRCS
head office, province chapter, district chapter, local chapter including sub chapter, program,
and project units to develop their respective policies, plans, programmes, and activities. The
roles and responsibilities are illustrated in this strategic framework document. The NRCS
thematic departments, Province chapter, District chapter and Subchapter shall implement the
respective provisions described in this framework document independently or jointly with
collaborating partners.

Climate change impacts have already exacerbated the risks in almost every aspect of the works
and services that the NRCS has been executing, including the health, disaster response, and
shelter, livelihoods, relief, services, protection & Inclusion of marginalized groups.. While many
impacts are already being felt, and some others are observed at different stages such as extreme
events and likely to increase in the future leading to add more uncertainties. Essentially, the
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NRCS aims to tackle three major challenges posed by the climate change and environmental
degradation as follows.”

« Climate Change is increasing the intensity, frequency and uncertainty of weather and
climate-related hazards, shocks, and stresses (which also include epidemic and pandemic
risks). Climate change is exacerbating existing vulnerability to a range of hazards (for
example, by the impact of recurrent shocks on people’s assets, or through ecosystem
degradation) especially when combined with other drivers of risk such as urbanization,
conflict, and migration.

«  The most vulnerable people have limited capacity to cope with and adapt to the changing
weather and climate patterns and risk being left behind in national efforts to tackle climate
resilience and sustainable development. For example, it is estimated that agricultural
productivity may experience a decline of 9 to 21 percent due to the effects of climate
change and vulnerable people will have limited options to adapt their practices or access
alternative technologies and services.

« Mitigation measures to reduce greenhouse gas emissions are critical to prevent global
warming from getting worse, and every individual, institution and nation has a role to play.
Adoption of greening and environment friendly approaches will be the contribution on
the broader climate change mitigation efforts and national and global commitments.

Strategic Areas

The NRCS hasidentified six strategic areas of engagement for climate change and environmental
actions. They are as follows:

Knowledge and Capacity Building

Equipping peole with essential knowledge and information of climate and environmental
risk informed practices is instrumental to achieve the climate and environmental outcomes
for the NRCS, which are limited at present. Strengthening institutional capacity starts with
understanding the risks of climate change and environmental degradation associated with
NRCS priority actions. This includes building capacity of the various NRCS institutional units
within and beyond its network with scientific knowledge on multi-dimensional impacts of
climate change and environmental degradations. Essential elements of knowledge and capacity
building actions require to be integrated to the existing and future planning of sectoral and
crosscutting programs and projects particularly targeted to the most vulnerable communities.
The Climate and Environment Policy of NRCS prioritizes sensitization and capacity building
of its Red Cross volunteers’ network and staff and JYRC at all levels on climate change and
environmental issues to enable them to serve vulnerable communities in context of changing
climate risk and weather extremes. This means, the NRCS will be utilizing RCRC Movement
resources and climate reference centres to undertake a series of capacity building activities for
its sectoral lead along with province, district and project staff members, and the volunteers and
local communities. The NRCS will take stock of the baseline situation of existing institutional
capacity and knowledge on climate change adaptation, mitigation, and environment
sustainability. The NRCS will also encourage and advocate for inclusion of climate change and
environment related topics and issues in regular syllabus of school education system.

12
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Climate Smart Programming and Operations

Thousands of officials and volunteers of NRCS workforce engage in the frontline of
humanitarian services to the affected and the most vulnerable communities through regular
programme operations and emergency services. Almost all of NRCS’s interventions can be
affected by changing weather patterns and longer-term changes, so planning climate-smart
programmes is equally relevant for long-term resilience programme, response preparedness
and humanitarian emergency and recovery operations. At minimum, we need to ensure our
work doesn’t place people at increased risk in the future, particularly considering likely new
climate-related extreme weather events and growing vulnerabilities. And, when possible, we
should enable people to anticipate, and adapt to the direct and indirect impacts of climate
change. Being climate-smart means NRCS will be using climate information across timescales.
i.e., weather, and seasonal forecasts (days and months) and climate projections (years and
decades)in our plans, programmes,and activities, while collaborating closely with governments
across various line ministries, climate and weather specialists and other stakeholders in order
to reduce risks and vulnerabilities related to climate change and variability. Additionally,
NRCS will be reviewing and revisiting all its strategies, policies, guidelines, SOPs at all levels
and aligning them with the strategic direction set out by this climate and environment policy
document.

Partnership and Collaboration

Considering the nexus of the climate change and environmental issues that encompass through
the multi-disciplinary silos, cross-disciplinary responses are needed. They cannot be addressed
inisolation, and therefore require wider solidarity, strategic partnership and collaboration both
athome country and abroad. The NRCS as a network-based lead humanitarian agency of Nepal
with auxiliary role to the government services will be mobilizing its existing capacity to expand
its partnership and collaboration to accommodate the climate change and environmental
issues. To this purpose, it will mobilize its goodwill as the leading and credible humanitarian
agency of Nepal to create an enabling environment from three aspects. First, partnership
with government policy and plans at three levels of government, federal, provincial and local
through coordination with the Ministry of Forest and Environment, Ministry of Home Affairs &
Ministry of Federal Affairs and General Administration. Second, building partnership with the
Ministry of Finance to scale up access and implementation of international climate finance for
the most vulnerable and locally led action. Third, enabling civil, academic and policy research
institutions to build scientific knowledge as well as climate change and environment safeguard
measures through partnerships with international partners. Additionally, taking account of
the action gaps, the NRCS will be collaborating with humanitarian institutions, government
entities, civic and community organizations, and private sectors to scale up its climate change
adaptation efforts, ensuring meaningful participation of marginalized and vulnerable groups.

Advocacy and Resource Mobilization

Climate changeand environmentaladvocacyiscritical foradvancinghumanitarian worksbased
on informed scientific knowledge and practices, which is missing from the spectrum of NRCS
initiatives. Addressing the gap means not only securing space for climate and environmental
policy agendas but also ensuring access to resources for a good cause. Additionally, the NRCS
aims to play influential roles in critical issues of climate change and environment management.
The NRCS has been engaged with many national and international agencies on climate change
and environmental policy actions. Strengthening the visibility and position as a stakeholder, an

13
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expert, and a partner of choice in reducing risks and supporting adaptation to climate change,
particularly at the community level, will require increased efforts.

Asrequired by the government, the NRCS has been supporting public authorities in addressing
climate risks on major decision-making at the national, provincial, and local level. Additionally,
NRCS will be supporting governments and public authorities in localizing and operationalizing
national climate change policies and plans and scale up ambitions and actions (both on
adaptation and mitigation). This includes engagement in the implementation of National
Adaptation Plans (NAP) to reflect the needs and interests of the most vulnerable communities.
The NRCS engagements with partners and communities will be guided by the common
interests of promoting integration of climate risk management and disaster risk reduction into
the sectoral programs that aim to support the most vulnerable, including the use of social safety
nets policies and programs, to sustainably address the root causes of vulnerability and scale up
humanitarian support for the most vulnerable.

At the sub-national and local level, the NRCS will be engaged in the development of local
climate change adaptation and disaster risk management plans, programmes proposals
and investment strategies and ensure all these are beneficial and addresses the needs of the
most vulnerable. NRCS will be promoting public advocacy campaigns and awareness raising
activities with communities, schools, and other civil society organizations on the need to scale
up climate action.

Specifically, the NRCS shall position itself as a leading climate actor through policy engagement,
and humanitarian diplomacy at national, regional, and global level. Thisinvolves strengthening
of institutional structures at all levels aimed at accessing and mobilizing the climate finances
and resources, including public, bilateral, multilateral, international, and private sectors,
and ensure adequate resources are in place for executing its climate smart programming and
operations.

Research and Innovation

Research and innovation are instrumental for translating the vision into action particularly for
adding value to the conventional knowledge, practices, or technologies. There are no readymade
solutions to tackle the unfolding climate hazards, impacts and pattern of risks associated with
them. Therefore, conventional practices and knowledge are always inadequate or unfit to some
extent. Keep exploring the ways to enhance efficiency and effectiveness of technologies and
practices is the new mantra for addressing climate risks cost effectively.

The NRCS is at the best position to generate practiced based knowledge and innovation that
may help leverage its initiatives to the next level. In the absence of this action, the institution
may end up reinventing the wheel. In order to capitalize the opportunities of research and
innovations, they need to be structured into the programme monitoring and evaluation with
the objective of creating research-based knowledge and dissemination within and outside the
organization. They are invaluable for raising the organizational profile and positioning and
writing programme and project proposals. The vast documentation of programme operations
itself serves asthe source of knowledge and practice innovation if putinto a research perspective
to draw on lessons learned, and innovation made while implementing the programmes and
projects.

Institutionally, efforts will be placed on fostering research and innovation to understand and
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scale up climate and environmental action and ensure all the work/interventions of NRCS are
risk informed and evidence based. The NRCS, through support of the IFRC, Climate Centre and
others will be developing and operationalizing appropriate tools and guidelines to support
innovative dialogue and capacity building in climate change adaptation and disaster risk
reduction processes. As there is no dedicated research department in the NRCS, establishment
of one would serve the long-term interest of the organization.

Greening and Sustainable Living

While the priority focus is on reducing the impact of climate change and variability, the NRCS
also put forth a strong commitment to reduce carbon footprint and promote environmental
sustainability in all its programmes and humanitarian operations. The NRCS will strive to
take account of carbon footprint and GHGs emission in its programmes so that appropriate
mitigative measures can be implemented in the forms of energy efficient upgrades, sustainable
waste management and greening of programme operations. The sustained and trusted
presence of the NRCS-led Red Cross and Red Crescent movements in Nepal with strong
bonding with communities and their members is a formidable asset in promoting greening
and environmental sustainability. In recognition of the degraded environment, the NRCS will
launch a Green Response Approach to minimize adverse impact on the environmental stresses
resulting from emergency operations, and greater accountability to the affected population, by
actively promoting alternative, less environmentally harmful solutions in addressing needs.
Much ofthe Green Response Approach isundertaken before disaster happens, through planning
and assessments. The Green Response Approach seeks to promote voluntary guidelines and
standards to support Movement partners in implementing a green response.
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Protection and Gender Inclusion

« Promote awareness on climate education through gender lens.

«  Promote women leadership as decision-maker for sustainable Climate and environment
action.

«  Foster tailor made climate action to enable protection of at-risk communities, inclusion,
and equitable participation.

» Collect and analyze SAAD disaggregated data to understand the specific vulnerabilities,
capacities, and needs of girls and boys, women, and men in the context of climate change.

«  Support gender-responsive agricultural practices that enhance climate resilience, improve
food security, and empower women farmers.

«  Promote gender-inclusive approaches to renewable energy access and distribution. Ensure
that women and marginalized communities have equal opportunities to benefit from and
participate in the renewable energy sector, including access to clean cooking solutions and
income-generating activities.

« Integrate gender considerations into climate change adaptation planning and
implementation. Address the specific needs and priorities of women and marginalized
communities in designing and implementing adaptation strategies, including access to
resources, health services meaningful participation and social protection.

« Design and implement protection, gender and inclusion programmes focusing on the
people most affected by climate and environmental crisis.

+ Engageindialogue, research, knowledge sharing, and joint action to advance climate-smart
gender approaches.

Other Related NRCS's Programme/Activities

There can be other services, programmes and activities of Nepal Red Cross that may not fall on
aforementioned sectoral portfolios. So, for any such programmes and activities, it is necessary
to align them with the climate and environment policy priorities.

Enabling Environment/Factors

Creating an enabling environment is crucial for effective execution of this strategic
framework. The NRCS has identified five enabling factors to support in the roll out of climate
and environment policy and implementation of strategic action . They are: i) Financing
and resources, ii) institutional arrangement, iii) Planning, monitoring, and evaluation, iv)
community engagement and accountability, and v) National and Local policy landscape.

Financing and resources

The NRCS need to strategically engage with present and future partners and collaborators
at different levels from local to national and international to secure and mobilize necessary
resources for addressing growing climate and environmental risks. Accordingly, efforts should
be put in place to diversify the funding base of NRCS to include local funds such as those of
municipal, philanthropic and businesses through joint partnership and collaboration. Tenured
employeesand volunteers need to be trained to mobilize five categories of capital assets, namely,
human capital, natural capital, financial capital, physical capital, and social capital with the
aim of building resilience and risk reductions. Additionally, the NRCS needs to engage with
bi-lateral and multilateral donors, fund managers and private sectors for sustained financing
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to implement climate change and environmental measures into its programs and projects. The
Green Climate Fund (GCF) and other sources of international climate finance require concerted
efforts for which the NRCS and the other national/international accredited entities including
the GCF Division of the Ministry of Finance can work together.

Institutional Arrangements and Commitments

Institutional reform and restructuring are the next important enabling factors. Ensuring higher
levels of commitment to climate smart programming and green operation across the office
systems, functions, service provisions and supply chain is the fundamental commitment
required to kick start and sustain the process. To accelerate climate and environmental action
requires sustained efforts and prioritization of research, innovation, and digitization of the
documenting process, resource mobilization, financing and building strategic partnership.

Planning monitoring, and evaluation

Strengthening the self-sustained system of planning, monitoring, and evaluation is another
enabling factor of strategic importance. Success of this effort is also linked to the systematic
practices of documentation, research-based knowledge generation, innovation, and learning
opportunities. A culture of publication and dissemination of research, lessons learned and
open dialogue platforms for knowledge and experience sharing is recognized as a proven
technique to strengthen the enabling environment. Guided by the policy statements and
associated strategic actions identified by this framework, all the sectoral departments of NRCS
need to develop their sectoral climate and environmental action plan indicating activities in
short-term, midterm and long terms with specific timeframe and indicators to implement,
monitor and evaluate them.

National & local CCA Policy landscape

Mapping of policy and institutional landscape of national and local level practices of climate
change adaptation and aligning with them through proactive engagement and commitments
shall significantly contribute to creating an enabling environment for climate change action.
The mandatory provision of the National Climate Change Policy 2019 requires spending over
80% of climate funds at local level and offers a strategic space to leverage NRCS for climate
action through its largest networks of local and community scales. Additionally, climate actions
at the local level are instrumental for avoiding maladaptation.

Community Engagement and Accountability

Finally,community engagementand accountability (CEA) is the next valuable enabling factor to
the NRCS as the NRCS principle for creating a cycle of learning and relearning with community
actors for enhancing trust and cooperation. The NRCS has also embraced CEA as one of the
guiding approach towards climate and environmental action.

Roles and Responsibilities
(@) NRCS Central executive committee/NRCS leadership:

Nepal Red Cross Society Central executive members endorse climate policy and framework
that align with the organization’s mission and values. They take ownership of these policies
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and ensure their effective implementation within the organization. They promote climate-
friendly practices, advocate for sustainable development, and encourage the adoption of
climate adaptation and mitigation measures. By endorsing and owning climate policies, they
demonstrate the Red Cross’s commitments.

NRCS central executive members engage in national advocacy and diplomacy to influence
climate policy at various levels. They collaborate with governments, non-governmental
organizations (NGOs), and international institutions to advocate for policies that prioritize
climate resilience, disaster risk reduction, and humanitarian response. They participate in
diplomatic negotiations, conferences, and forums to raise awareness about the humanitarian
impacts of climate change and advocate for the need.

(b) Sectoral departments

Sectoral departments of NRCS have a critical role in implementing climate policy and
frameworks by translating overarching goals into sector-specific actions, ensuring alignment
with climate policies, mobilizing resources, fostering coordination and partnerships, promoting
research and innovation, and monitoring progress and quality.

« Roll out policies and strategic actions: Sectoral departments are responsible for translating
overarching climate policies and strategies into specific actions within their respective
sectors. They develop and implement sector-specific policies, plans, and programs to
address climate change challenges and contribute to national climate goals.

« Ensure alignment with climate and environment policy: Sectoral departments ensure that
all their programs, projects, and operations align with climate and environment policies
and framework. This involves integrating climate considerations into decision-making
processes, assessing climate risks, and identifying opportunities for climate action within
their sector.

«  Resource generation and mobilization: Sectoral departments are responsible for mobilizing
financial and other resources to implement climate policies and programs in their sectors.
They work towards securing funding from various sources, such as national budgets,
international climate finance mechanisms, public-private partnerships, and grants.

« Strategic coordination, collaboration, and partnership: Sectoral departments collaborate
with other government agencies, non-governmental organizations, private sector entities,
and international partners to foster coordination and partnership for effective climate
action. This involves sharing knowledge and best practices, coordinating efforts to achieve
common goals, and leveraging expertise and resources from different stakeholders.

« Research, innovation, and knowledge management: Sectoral departments engage in
research and innovation to develop new technologies, practices, and approaches that
support climate change mitigation and adaptation within their sectors. They also facilitate
knowledge sharing, capacity building, and awareness-raising activities to promote best
practices and ensure the dissemination of climate-related information.

« Monitoring, evaluation, and quality assurance: Sectoral departments establish monitoring
and evaluation mechanisms to track the progress of climate policies, programs, and projects
within their sectors. They assess the effectiveness, efficiency, and impact of climate actions
and use the findings to improve implementation strategies and ensure quality assurance.

(¢) Province Committee:

« Provincial Advocacy and Diplomacy: The committee can engage in advocacy efforts to
raise awareness about climate change and its impacts at the provincial level. They can also
engage in diplomatic efforts to promote climate resilience and sustainable development in
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the province. Ensure programmes, projects, and operations are aligned with climate and
environment policy and strategy: The committee can play a role in mainstreaming climate
considerationsinto the programs, projects, and operations of the Red Cross at the provincial
level. This can include integrating climate change adaptation and mitigation measures into
disaster risk reduction activities, emergency response planning, and community resilience
initiatives.

«  Resource Generation and Mobilization at province level: The committee can be involved
in resource mobilization efforts to support climate-related programs and projects at the
provincial level. This may include seeking funding from provincial government agencies,
donors, and other sources to finance climate resilience initiatives.

« Coordination, collaboration, and partnership with Provincial Stakeholders: The committee
can foster coordination, collaboration, and partnerships with various provincial
stakeholders, including government agencies, civil society organizations, academic
institutions, and community-based organizations. This can help facilitate knowledge
sharing, capacity building, and joint actions to address climate change.

«  Monitoring, evaluation, and quality assurance: The committee can be responsible for
monitoring and evaluating the implementation of climate policies, programs, and projects
at the provincial level. This can include assessing the effectiveness of interventions,
collecting data on climate impacts, and ensuring quality assurance of climate-related
activities.

« Bridging and liaison between central and district committees: The provincial committee
can serve asa bridge and liaison between the NHQS and district-chapter committees within
the province. They can facilitate communication, information sharing, and coordination
between different levels of the organization to ensure effective implementation of climate
policies and strategies.

District Chapters

« Implementation of Programmes and Projects: The district chapter should actively work
towards implementing various climate and environment related programs, projects, and
interventions at the local level. This may involve initiatives related to disaster preparedness,
climate change adaptation, and mitigation measures.

« Coordination with Government Authorities and Local Stakeholders: The district chapter
should establish effective coordination channels with government authorities, local
stakeholders, and community organizations.

« Alignment with Climate and Environment Policy and Strategy: The district chapter should
ensure thatits programs, projects,and operations are aligned with climate and environment
policies and strategies at the provincial or national level. This includes mainstreaming
climate considerations and integrating them into the chapter’s activities and decision-
making processes. Resource Generation and Mobilization at Province Level: The district
chapter should actively engage in resource generation and mobilization.

« Resource Generation and Mobilization at Province Level: The district chapter should
actively engage in resource generation and mobilization efforts at the province level. This
may involve fundraising activities, seeking grants, partnering with relevant organizations,
and advocating for financial support for climate-related initiatives.

« Coordination, Collaboration, and Partnership with District Stakeholders: The district
chapter should foster coordination, collaboration, and partnership with various
stakeholders at the district level. This can include government agencies, non-governmental
organizations, community groups, and other relevant entities. By working together, the
district chapter can enhance the effectiveness of climate initiatives and promote synergy
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among stakeholders.

« Monitoring, Evaluation, and Quality Assurance: The district chapter should establish
mechanisms to monitor and evaluate the outcomes and impacts of climate-related
programs and projects. This includes setting up performance indicators, conducting
regular assessments, and ensuring quality assurance in program implementation.

+ Bridgingand Liaison Between Provincial and Local Chapters: The district chapter should act
as a bridge between the provincial and sub chapters of the NRCS. This involves facilitating
communication, sharing best practices, and coordinating efforts between different levels of
the organization to maximize the impact of climate-related activities.

Sub-chapters

Sub-chapters are responsible for implementing climate policies and strategies at the local level.
They work towards translating overarching climate goals and targets into actionable steps that
are relevant and effective within their specific context. This involves developing and executing
plans, programs, and projects aimed at reducing greenhouse gas emissions, promoting
sustainable practices, and adapting to climate change impacts.

Sub-chapters play a vital role in engaging and mobilizing communities to take part in climate
action. They act as intermediaries between the larger climate policy framework and local
residents, helping to raise awareness, educate, and empower individuals to contribute to
sustainability efforts. Sub-chapters organize outreach programs, workshops, and awareness
campaigns to educate the public about climate change, its impacts, and the importance of
mitigation and adaptation measures.

Sub-chapters serve as coordinators and facilitators of climate initiatives at the local level. They
collaborate with various stakeholders, including local governments, businesses, nonprofits,
and community groups, to align efforts, share resources, and promote synergy among different
actors. By fostering collaboration and coordination, sub-chapters ensure a cohesive and
integrated approach to climate action within their specific geographic area.

Junior/Youth Red Cross

Junior and youth circles can actively participate in the implementation of climate policies
and frameworks. This can include carrying out sustainability projects, organizing events, and
engaging in activities that promote environmental conservation. By taking practical steps to
reduce their own carbon footprints and encouraging others to do the same, young individuals
can contribute to the overallimplementation of climate policies on agrassrootslevel. Junior and
youth circles can engage in research and innovation to develop new solutions and technologies
for addressing climate change. They can conduct studies, analyze data, and propose innovative
ideas to mitigate the impacts of climate change and promote sustainable practices.

Junior and youth circles are often at the forefront of raising awareness about climate change
and its implications. They can organize educational campaigns, workshops, and seminars to
inform their peers and the wider community about the urgency of climate action. By leveraging
social media platforms and other communication channels, young individuals can amplify
their message and mobilize support for climate policies and frameworks.
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IFRC, ICRC, PNS and Reference Centers:

The TFRC and its members, ICRC and Reference Centers will provide technical and financial
support to the NRCS' to achieve its commitments and policies on climate change adaptation,
mitigation, and environment sustainability. IFRC and its membership together with RCRC
Climate Center will support NRCS in implementing their strategic climate and environmental
action through related research, innovation, and policy advocacy. IFRC will support NRCS
to explore several funding opportunities including climate financing for designing and
implementing locally led climate actions, Nature based solutions and climate smart DRR.

Strategic monitoring, reporting, and evaluation

The existing Planning, Monitoring, Evaluation and Reporting system (PMER) of the NRCS will
be integrated with all climate change and environmental risk reduction/ resilience building
interventions as a standard practice across NRCS. NRCS will adhere to Nepal Government’s
climate change policy 2019 along with the National Adaptation Plan 2022, Nationally
Determined Contribution 2021, and environmental guidelines on resilience building. Similarly,
IFRC’s outcomes of climate change and environmental framework will be referred to while
developing key performance indicators for sector specific climate and environment action
plans.
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