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Glimpse of livelihood cash grants in Laychang VDC of Nuwakot district.
Photo: NRCS Nuwakot

1. Summary

Nepal Red Cross Society (NRCS) with the support from Red Cross and Red
Crescent (RCRC) Movement partners has been implementing integrated
recovery programme (Earthquake Response Operation-ERO) in more than 55
village development committees (VDCs)/municipalities of 14 districts severely
affected by the earthquake (A Category districts). In March 2017, NRCS focused
on owner driven shelter construction in 11 VDCs/municipalities of seven districts
(Rasuwa, Makawanpur, Nuwakot, Ramechhap, Sindhuli, Okhaldhunga and
Sindhupalchowk). Similarly, significant progress was observed in livelihood,
drinking water supply scheme (DWSS) construction, toilet construction, shelter
awareness, health and hygiene training and awareness activities across 14
districts. This update has captured key achievements and progress of the
operation in March 2017.
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2. Sectorial Progress
2.1 Key Figures

6,371 famiiles received first 25 drinki 910 families

tranche of shelter cash grants rinking constructed

and 509 families received water supply household

second tranche of shelter schemes toilets
completed

cash grants.

3 —
. au > $ 15,615 mother with
‘ a (¥4 child/children less than
G
& @ 1 year received Nyano
Jhola

62, 966 people

8,898 families 2,821 people*

reached through
sanitation and hygiene
promotion activities

received cash grant
for livelihood activities

benefited through
infrastructure
building



2.2. Shelter

As of 31 March 2017, NRCS has supported
6,372 households with first tranche, 509
households with second tranche, and four
households with third and fourth tranches of

shelter cash grants. VDC/municipality wide
progress has been presented in chart 1. l l l |
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Following the cash grant, 1,256 households
have completed up to damp-proof course
(DPC) band level, and 453 families have —
completed entire house construction. More than
700 households are waiting for certification from
Department of Urban Development and $( " I %"( $%%"( $ ', H "
Building Construction (DUDBC) for second
tranche and more than 500 households for third
tranche. NRCS plans to support altogether
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7,000 households for shelter construction in seven districts namely: Sindhupalchok, Ramechhap, Okhaldhunga, Sindhuli,
Nuwakot, Makwanpur and Rasuwa. NRCS conducted a quick survey to know why the remaining families didn’t receive first
tranche of cash grants. It was found that:

Approximately, 30% of them had no ownership paper,

About 20% house owners were out of country for employment),

Around 12% house owners faced problem because their name in the citizenship card does not match with enrolment list

for shelter grant;

- Remaining included: demise of house owner, split of family and migration.

NRCS has been advocating and coordinating with Government and other stakeholders at local and national levels to resolve the
land ownership, beneficiary participation agreement, and cash release issues. Likewise, social mobilizers and volunteers are
helping in the name amendment process of the house owners who have been enrolled for shelter cash grants.

2.3. Water and Sanitation

In March 2017, eight DWSSs were completed in Dhading and Kavre districts, where as construction of 54 DWSSs is in progress
in 12 districts. The chart 2 below shows district-wide details. Number of progressing DWSSs is significantly higher in Gorkha
than in any other district as the district has planned to complete 40 DWSSs (30 rehabilitation and 10 new construction) by the
end of programme period. Prefeasibility study of 17 DWSSs was completed in this month along with completion of design and
estimation of one DWSS. Similarly, four DWSSs were completed by Kavre district. A total of 608 people including 306 female of
128 households have been benefitted by the schemes. Similarly, a total of 353 toilets were constructed in March 2017. District
wise progress of DWSS and toilet has been presented in charts 2 and 3 respectively.
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2.3. Health Facilities

Construction of four prefab health posts was
completed in Sindhupalchok district in 2016.
The health posts have been providing health
service in the community. In March 2017,
altogether 1,277 people visited the health posts
for treatment. Chart 4 shows number of patients
treated by each health post.

In addition, rehabilitation of three health posts
were completed (two in Sindhuli and one in
Makwanpur districts), and one semi-permanent
hospital is under construction in Rasuwa
district. Likewise, 23 prefab health posts are
under construction (12 in Kavre, 10 in

Sindhupalchok and one in Dhading). Similarly, six health posts are under rehabilitation (two in Remechhap, two in Sindhuli and

one in Okhaldhunga).

2.4. Livelihood

In March, a total of 702 families were supported
for livelihood activities. Prior to the support
families were provided with business plan
orientation on livestock rearing, small enterprise
development and agriculture. Following the
orientation, they submitted their business plan
for support. Number of families supported with
livelihood cash grants has been provided in
chart 5.

Exit survey is being conducted in three
Kathmandu valley districts to understand the
level of satisfaction of people regarding the cash
distribution.

3. District Highlights
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This section includes the district-wide highlights which had not been included in other sections.

Dolakha

Gorkha

Distributed 760 solar home systems (SHSs) in Lapilang VDC. NRCS distributed 17,600 SHSs in Dolaka district with the
support from Alternative Energy Promotion Center. No post distribution monitoring has been conducted so far to assess
the use of the SHSs. However, according to field report, community started to use the SHS in their house.

Carried out five focus group discussions and six key informant interviews to assess the livelihood needs of community in
the programme VDCs. Report of the assessment is under preparation, final report will be disseminated within the
livelihood and ERO management team.

Completed 57 hand washing sessions reaching out to 1,123 people including 802 female from the community.
Conducted one animal health camp at Thalajung VDC. During the camp, 172 households were benefitted from the
medical support and health check-up facility to their livestocks. Similarly, 3,404 livestocks were insured. The Government
covered 75 percent of the premium cost of the insurance and 25 percent premium cost was covered by Nepal Red Cross
Society.

Completed construction of 75 goat sheds in Harmi VDC. NRCS support was extended for sheds construction. The families
were selected through vulnerability assessment together with ward citizen forum and VDC.

Kathmandu, Lalitpur and Bhaktapur

Oriented 545 households on safer shelter construction and distributed participatory approach for safer shelter awareness
(PASSA) booklets in Bhaktapur (250 households) and Lalitpur (295 households) districts.



Completed debris clearance of 12 households in Bhaktapur district.

Conducted four events of one-day agriculture orientation to 58 families and one-day livestock orientation to 38 families in
Lalitpur and Kathmandu districts.

Organized one event of hand washing demonstration reaching out to 30 people including 12 female from community in
Lalitpur district. Likewise, a total of 54 people from the community were reached through hygiene promotion orientation
on hand washing and water purification in Bhaktapur district.

Distributed mother baby kit to 1,286 mothers who have child/children below one year in Lalitpur and Kathmandu districts.

Sindhupalchwok

Dhading

Kavre

Conducted health and psychosocial support related sessions in schools and communities reaching out to 612 people
from the community. These sessions were conducted by psychosocial support and community based health trained staff
and volunteers in November 2016.

Marked World Water Day organizing interaction programme about importance of water, water treatment methods and
utilization of waste water with community of Nawalpur and Badegaun VDCs. A total of 79 people including 38 female
participated in the programme.

Completed four community reconstruction awareness session in Nawalpur, Kunchok VDCs and Melemchi Municipality
Ward No. 12 and 13 reaching out to 163 people including 112 female.

Completed construction of Katunje
sub-chapter building complying with
Standard Building Code of Nepal
Governement.

Reached altogether 944 people
including 564 female from the
programme VDCs with hygiene
promotion activities such as
hygiene promotion classes at
schools and communities. A total of
481 male and 289 female from
Kalleri VDC and 463 male and 275
female from Katunje VDC were
reached out with these activities.
Conducted two events of sanitation

and hygiene orientations for 67 . .
participants including school Involvement of community people for construction of Ferro-cement RVT tank and

management committee members child friendly tap in Katunje VDC. The scheme will benefit approximately 300 people

in programme VDCs. Purpose of gﬁg}fl.\]hpﬁ’ééegﬂfj{n q
the orientation was to sensitize ’

participants on household and
institutional level garbage
management. In the meantime, location was identified for installing waste bins in public places. Following the orientation,
16 waste bins were constructed by the community and school management committees.

Completed PASSA activities such as orientation on safe shelter awareness in the programme VDCs reaching out to
840 people from the community.

Constructed one waste water collection pond in Jamdimadan VDC, Ward No.3. A total of 18 households will be
benefitted through the use of collected water for their agriculture. Altogether, nine people including two female had
worked for 96 man-days to complete this pond.

Organized total sanitation orientation for 22 participants including village-WASH-coordination committee members,
VDC advisors of programme VDCs. The orientation was focused on toilet construction, needed support from NRCS,
plan for community mobilization and plan for sustainability for toilet construction.

Prepositioned15 sets of evacuation material in programme VDCs in programme VDC. Each evacuation material set will
cover 10 families during disaster.



Okhaldhunga Ramechhap and Sindhuli
Conducted three events of one-day goat shed
construction orientation for 70 people from 70
selected households in Okhaldhunga district.
Conducted 29 events of health education
sessions on pneumonia, neo-natal care,
reproductive health and nutrition benefitting to 718
people from the community including 506 female.
The sessions were conducted by Red Cross
volunteers who were trained on community based
health in December 2016.
Provided first aid service to 49 people including 23
female in community by the Red Cross volunteers
who were trained on first aid in November 2016.
Conducted 'Leg Close Fracture Simulation Act'
in Siddhicharan Municipality Ward No. 1 of

Participants (Women group) of the injury management orientation

Okhaldhunga district. The act was organized by involving in the fracture management session in Sitalpati VDC of
three social mobilizers and two volunteers and 50 Sindhuli district.
people from the community including 30 female. Photo: NRCS Sindhuli

Similarly, seven events of ward level injury

management orientations were organized for 221

people including women group members and school students in Sindhuli district. Main objective of these activities was
to raise awareness on first-aid in the community.

Conducted seven events of hand washing demonstration sessions in Okhaldhunga and Sindhuli districts. A total of 421
people including 173 female from the community were reached through these events.

Marked "World Water Day" through speech competition about importance of water in Okhaldhunga and Sindhuli districts.
Atotal of 17 student (eight from Sindhuli and nine from Okhaldunga) had participated in the competition and was observed
by 550 school students.

Conducted pipe cutting and threading training to 17 participants including water user committee members in Sittalpati
VDC.

Supported toilet construction materials such as cement, rod for construction of 80 earthquake resistant toilets in Rampur
VDC of Ramechhap district.

Nuwakot, Makwanpur and Rasuwa
Conducted 15 events of hygiene promotion activities
in Nuwakot (six), Makwanpur (five) and Rasuwa
(four) districts. These activities includes hand
washing sessions and sessions on water purification
reaching to 404 people from the community
including 187 female.
Provided medical supplies such as table, chair,
weighing machine for babies, birth control pills,
blood pressure measuring machine, and stretcher,
curtain stand to manage outreach clinics, to health
posts of Suryamati, Haldekalika and Manakamana
VDCs of Nuwakot district. The health posts will
organize outreach clinics once in a month in selected
locations.
Organized 17 events of health sessions reaching out
to 306 people including 74 female in the community.
These sessions were organized by community
based health trained volunteers in nutrition,
pneumonia, family planning and psychosocial
support in programme area.

Organized drawing competition about health and School students participating in drawing competition in Thaha
hygiene in Thaha municipality, Makwanpur district. A~ Municipality of Makwanpur district. Photo: NRCS
total of 38 school children participated in the Makawanpur

competition.

Conducted five events of PSS orientations and 11 events of community based health sessions about neo-natal care,
nutrition and immunization in Rasuwa district. A total of 330 people including 217 female have participated in the sessions.



4. Capacity Building and Volunteer Mobilization

4.1. Trainings and orientations for community
During the reporting period, more than 50

orientations/trainings were conducted as part of % )* + /
capacity building of the community in ) O
programme area. Livelihood remained the
major sector with 31 trainings/orientations for
1,113 people in Kavre, Nuwakot, Kathmandu ) # %"%™ ("
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Likewise, six events of water and sanitation

orientation were conducted for 331 people in Kavre, Gorkha, Dhading and Ramechhap districts to orient them on proper utilization
of resources ensuring sustainability of the Red Cross supported infrastructure such as DWSSs.

In addition, two events of CBDRR trainings (one basic and one refresher training) were organized to train 50 people in Kavre and
Dhading districts. Chart 6 provides the summary of number of people trained/oriented in different sectors in different districts.

4.2. Training and orientations to NRCS staff and vo  lunteers

In March, a total of 172 staff and volunteers were oriented/trained. A total of four basic first aid trainings were conducted to
136 staff and volunteers of Bhaktapur, Lalitpur, Kathmandu, Ramechhap, Sindhupalchok and Okahaludng districts. NRCS
will mobilize the trained staff and volunteers to provide first-aid services in the community. In addition, one event of community
based health training was conducted in Sindhupalchok for 21 staff and volunteers. The trained staff and volunteers will also

be mobilized to promote awareness related to
pneumonia, diarrhoea, reproductive health and
neo-natal care.
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Similarly, one event of shelter technical training
to 15 technical staff of Okhaldunga was
conducted in coordination with Department of
Urban Development and Building Construction
(DUDBC). The trained staff will be mobilized to .
monitor the house construction as per the 2 U
shelter construction code. In addition, one |

event of Kobo app orientation was provided to '
24 district chapter staff of Oklaldunga district.
Following the training, the staff will use the app
to collect real time monitoring data of shelter
and WASH components. A part from that, one
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event of livestock insurance policy training was

organized in Ramechhap district to 18 social mobilizers. Following the training, the social mobilizers have started to visit
households of Rampur VDC to disseminate information on benefit of livestock insurance in the community. Chart 7 provides
the summary of number of staff and volunteers trained/oriented in different sectors in different districts.

4.3. Volunteers mobilization

The NRCS has integrated recovery programme in 465 wards (communities) and there is at least one volunteer who have been

involved in the delivery of the service to the community




5. GESI and CEA

. Gender Equality and Social Inclusion

Marked International Women's Day across
14 districts. More than 1,960 people including
1,380 female were reached through rallies,
blood donation activity, community gathering,
documentary show and street drama. In
addition, 70 participants from Lalitpur district
have signed anti-harassment and child

protection code of conduct following the rally. Volunteers of Kathmandu District A glimpse of ralley
Chapter took part in the programme

Organized orientation in GESI
mainstreaming theme, child protection and
anti-harassment guideline during regional
conferences of Mid-Western (12 districts)
and Far Western (nine districts) regions. IN
the meantime, a total of 63 Red Cross
governance volunteers and staff signed Anti-
Harassment and Child Protection Code of
Conduct.

Conducted two-day people with disability
(PWD) integration training to 26 participants

including health post representatives and 9 %' ((y$ 5$5(( ((0/* 2 oes YS((" % 1
seven community people with disability. The - -

objective of the training was to identify and ~ NRCS marked International Women's Day through different

address the issue of PWD of programme  programmes such as rallies and blood donation programme.
area and integrating them in ERO activities. Photo: NRCS Kathmandu

Community Engagement and Accountability
Street drama, IEC materials and orientation

Conducted three events of street drama in Lalitpur district to provide information about Red Cross and earthquake
response operation activities and Pneumonia prevention messages to the community. Approximately 600 people from
community had observed the drama events. At the end of each event, audience were allowed to provide feedback about
the drama. It was found that majority of the audience enjoyed and understood content of the event.

Distributed 150 safe shelter construction IEC materials; 100 ten key message and 50 stone masonry guideline, in the
community in Sindhupalchok district.

Conducted a mural workshop in Shreenathkot VDC Gorkha district with the participation of 40 people including 10 female
from the community.

Completed one event of community engagement and accountability orientation in Rasuwa district to 52 people from the
community. The content of the orientation includes five ways through which community could link with Red Cross including
Namaste Red Cross hotline-1130, and facebook page of NRCS.

Feedback box

Resolved 393 complaints and grievances related to conditional cash grant for livelihood activities in Kathmandu district.
The complaints and grievances were collected through feedback boxes. NRCS team had discussion with community
representatives at Sangla and Dharmasthali while resolving the complaints.



Namaste Red Cross Hotline- 1130

In March, a total of 295 calls were received. Number of
calls per sector has been provided in the chart 8. The
highest number of calls (109 calls) was about the enquiries
related hotline service itself followed by the calls (77 calls)
about Red Cross general enquiries such as job vacancies, and
the least number of calls was about Red Cross
membership process and WASH activities.

In relation to ERO activities, the most common enquiries
were related to livelihoods and was mostly from
Kathmandu Valley districts and shelter from Sindhuli.
district.

In case of livelihood, majority of feedback were related to
timing of cash grants and selection criteria, while for shelter
the main issue was around when the second and third
tranches of the grants would be distributed.

Radio Programme

Four episodes of radio programme on simulation and reconstruction were aired through Red Cross Radio Programme

(Together for Humanity) in March 2017.

Newspaper columns

Three inserts were about earthquake response operation in Annapurna Post , the national daily newspaper in March

2017

Facebook Page Likes
Total Likes: 1,35,000
New Likes in March: 1403

Most Popular Post in March: NRCS appeal for not to publish fake news; with 29,927 people reached, 833 likes, 16

comments and 139 shares

Our Partners
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IFRC, American RC, Australian RC, Austrian RC, British RC, Belgian RC (Flanders), Canadian RC, Danish RC, Finnish
RC, German RC, Liechtenstein RC, Monaco RC, Norwegian RC, Japanese RC, Korean RC, Luxemburg RC,

Netherlands RC, Spanish RC, and Swiss RC

For more information about the report:

Contact the ERO PMER coordinator, Tara Devi Gurung, at
tara.gurung@nrcs.org




